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Impact-in-Practice — Guided Sample Workshop 

One team. One real objective. A decision you leave the room with. 

Less talking, more deciding and acting. This 3.5-hour guided workshop takes your leadership team through 

the full Impact-in-Practice board on one strategic objective of your choosing — and turns it into 

concrete, owned 90-day actions before you leave the room. 

A complete, facilitated run of the tool applied to your organisation rather than a case study. You bring the 

objective; we bring the method, the board, and the facilitation that keeps the conversation moving from 

discussion to decision. 

What the session delivers 

 

— A 3.5-hour guided session with your team, facilitated end-to-end on the physical Impact-in-Practice 

board. 

— Full journey on one objective — context, values and boundaries, impact lenses, trade-offs, and the 

bridge that links who you are to what you decide. 

— Three concrete 90-day actions — each with a named owner, a deadline, and the trade-off you 

consciously accept — captured in a documented plan your team can act on the next day. Clear steps, 

clear accountability, no excuses. (Resources to the actions will also be identified in this step) 

Your investment 
 

STANDARD RATE 

CHF 1,900 
per workshop · one team · one objective 

FOUNDING-COHORT RATE 

CHF 1,250 
early-access pilot price 

 
Flat fee per workshop — one team, one objective. The founding-cohort rate is reserved for the small group 

of organisations joining us during the MVP phase. 

What the founding-cohort rate includes 
 

— Locked preferential pricing — your founding-partner rate carries forward to what comes next, ahead of 

standard list price. 

— A voice in the tool — your experience directly shapes Impact-in-Practice before its full commercial 

release. 

— Priority access — first to new or updated lenses, card sets, and the digital version as they ship. 

In return, all we ask is your candid feedback after the session — so the tool you helped shape keeps 

getting better. Recognition as a founding pilot partner is entirely optional and yours to decline. 

If you decide to go further 
 

This workshop is the entry point to our recommended full engagement: four half-day workshops per team, 

per strategy — the depth needed to move a complete strategy from intention into practice. 

Commit to the full programme within 60 days of your sample workshop, and the CHF 1,250 you paid is 

credited in full toward the programme price. Your sample workshop becomes the first instalment of the 

larger engagement. (Full programme quoted per engagement.) 

Reserve your founding-cohort workshop 
Reply to this message or write to executive@advantika.ch to choose your objective and date. 

 


